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ACTION ON DISCOVERING A FIRE 
 
 

1 Break the glass at the nearest FIRE ALARM POINT.  
(This will alert Control and other Personnel)  
 

2 Tackle the fire with the appliances available – IF SAFE TO DO SO.  
 
3 Proceed to the Assembly Point for a Roll Call –  

 
CAR PARK OF THE OFFICE BUILDING ADJACENT TO THE CYCLE SHED TO THE 
LEFT OF THE ENTRANCE BARRIER TO 2 KINGS COURT.  

 
4 Never re-enter the building – GET OUT STAY OUT.  
 
 

ACTION ON HEARING THE ALARM  

1 Proceed immediately to the Assembly Point  
 

CAR PARK OF THE OFFICE BUILDING ADJACENT TO THE CYCLE SHED TO THE 
LEFT OF THE ENTRANCE BARRIER TO 2 KINGS COURT.  
 

2 Close all doors en route. The senior person present will ensure all personnel have left 
the room.  

 
3 Never re-enter the building – GET OUT STAY OUT.  
 
 

GUIDANCE NOTES FOR VISITORS 
 
Security  
Upon arrival, visitors are requested to proceed to the barrier and speak to the reception staff 
via the intercom.  There are parking spaces allocated for visitors around the front of the 
building, clearly marked.  Upon entering the building, you will then be welcomed and given any 
further instructions.  In particular it is important that you sign in upon arrival and sign out upon 
departure.  Please speak to a member of the reception staff on arrival who will direct you to 
the appropriate meeting room.  

Wheelchair access 
The meeting room is accessible for visitors in wheelchairs. 
 
Alternative formats 
For information regarding requests for papers in alternative formats, please contact 
Committee & Members’ Services on 01905 368241 /209 or by email at 
committeeservices@hwfire.org.uk. 
 
Smoking is not permitted. 
 
First Aid -please ask at reception to contact a trained First Aider. 
 
Toilets – please ask at reception.
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ACCESS TO INFORMATION – YOUR RIGHTS.  The press and public have the right to 
attend Local Authority meetings and to see certain documents. You have: 
 

 the right to attend all Authority and Committee meetings unless the business to be 
transacted would disclose “confidential information” or “exempt information”; 

 

 the right to film, record or report electronically on any meeting to which the public are 
admitted provided you do not do so in a manner that is disruptive to the meeting.  If 
you are present at a meeting of the Authority you will be deemed to have 
consented to being filmed or recorded by anyone exercising their rights under 
this paragraph; 
 

 the right to inspect agenda and public reports at least five days before the date of the 
meeting (available on our website: http://www.hwfire.org.uk); 

 

 the right to inspect minutes of the Authority and Committees for up to six years 
following the meeting (available on our website: http://www.hwfire.org.uk); and 

 

 the right to inspect background papers on which reports are based for a period of up to 
four years from the date of the meeting.  

 
A reasonable number of copies of agenda and reports relating to items to be considered in 
public will be available at meetings of the Authority and Committees.  If you have any queries 
regarding this agenda or any of the decisions taken or wish to exercise any of these rights of 
access to information please contact Committee & Members’ Services on 01905 368209 or by 
email at committeeservices@hwfire.org.uk. 

WELCOME AND GUIDE TO TODAY’S MEETING.  These notes are written to assist you to 
follow the meeting. Decisions at the meeting will be taken by the Councillors who are 
democratically elected representatives and they will be advised by Officers who are paid 
professionals. The Fire and Rescue Authority comprises 25 Councillors and appoints 
committees to undertake various functions on behalf of the Authority.  There are 19 
Worcestershire County Councillors on the Authority and 6 Herefordshire Council Councillors.   

Agenda Papers - Attached is the Agenda which is a summary of the issues to be discussed 
and the related reports by Officers.  
 
Chairman - The Chairman, who is responsible for the proper conduct of the meeting, sits at 
the head of the table.  
 
Officers - Accompanying the Chairman is the Chief Fire Officer and other Officers of the Fire 
and Rescue Authority who will advise on legal and procedural matters and record the 
proceedings. These include the Clerk and the Treasurer to the Authority.  
 
The Business - The Chairman will conduct the business of the meeting. The items listed on 
the agenda will be discussed.  
 
Decisions - At the end of the discussion on each item the Chairman will put any amendments 
or motions to the meeting and then ask the Councillors to vote. The Officers do not have a 
vote.  
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Hereford & Worcester Fire Authority 

Full Authority 

Wednesday, 30 May 2018,10:00 

 

Agenda 

Councillors 

Mr R J Phillips (Chairman), Mr P A Tuthill (Vice Chairman), Mr R C Adams, Ms P Agar, Mr A 

Amos, Mr T D Baker-Price, Ms T Bowes, Mr B Clayton, Mrs E Eyre BEM, Mr A Fry, Mr D 

Greenow, Ms K S Guthrie, Mr I D Hardiman, Mr AI Hardman, Mr M Hart, Dr C A Hotham, Mr R 

I Matthews, Mr P Middlebrough, Mrs F M Oborski MBE, Dr K Pollock, Mrs J Potter, Professor 

J W Raine, Mr C B Taylor, Mr R M Udall, Mr S D Williams 

 

 

 

No. Item  Pages  

 

1 Election of Chairman 

To elect a Chairman of the Authority. 

 

 

 

 

2 Election of Vice Chairman 

To elect a Vice Chairman of the Authority. 

 

 

 

 

3 Apologies for Absence 

To receive any apologies for absence. 

 

 

 

 

4 Declarations of Interest (if any) 

This item allows the Chairman to invite any Councillor to declare 

an interest in any of the items on this Agenda. 

 

 

 

 

5 Confirmation of Minutes 

To confirm the minutes of the meeting held on 14 February 2018. 

 

 

 

8 - 15 
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6 Chairman’s Announcements 

To update Members on recent activities. 

 

 

 

 

7 Public Participation 

To allow a Member of the public to present a petition, ask a 

question or make a statement relating to any topic concerning the 

duties and powers of the Authority. 

 

Members of the public wishing to take part should notify the Head 

of Legal Services in writing or by email indicating both the nature 

and content of their proposed participation to be received no later 

than 2 clear working days before the meeting (in this case 24 May 

2018). Further details about public participation are available on 

the website. Enquiries can also be made through the telephone 

numbers/email listed below. 

 

 

 

 

8 Appointment to Committees and Outside Bodies 

To consider the allocation of seats on Committees to political 

groups, appointments to those Committees and to outside bodies 

(insofar as is necessary). 

 

 

 

 

9 Financial Matters 2017/18 

1. To receive provisional financial results for 2017/18, to 
approve treatment of financial variations and transfers to 
and from reserves. 

2. To approve revisions to the Medium Term Financial Plan 
(MTFP) 

3. To review Treasury Management activities for 2017/18 and 
confirm compliance with Prudential Code indicators 

 

 

 

 

10 Fire Authority Annual Report 2018-19 

To adopt the Fire Authority Annual Report 2018-19 and approve 

for publication. 

 

 

 

 

11 Annual Performance and Quarter 4 

This report is a summary of the Service’s Quarters (Q1 - Q4) 

performance against a comprehensive set of Performance 

Indicators agreed by Senior Management Board (SMB). 
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12 Committee Minutes for Approval 

To approve the minutes of the Audit and Standards Committee 

meeting held on 25 April 2018 and the Policy and Resources 

Committee meeting held on 28 March 2018. 

Should members wish to discuss Policy & Resources Committee 

Minute Items 121 and/or 122, the Authority will need to resolve to 

exclude the Public and Press from the meeting. 

 

 

 

 

13 Exclusion of the Press and Public 

In the opinion of the Clerk to the Authority the meeting will not be, 

or is not likely to be open to the public at the time Item 14 is 

considered for the following reason: 

 

Item 14 is likely to disclose information in respect of which a claim 

to legal professional privilege could be maintained in legal 

proceedings. 

 

 

 

 

14 Transfer of Governance 

Report to follow. 
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Hereford & Worcester Fire Authority 

Full Authority 

Wednesday, 14 February 2018,10:30 

 

Minutes 

Members Present: Mr R C Adams, Ms P Agar, Mr A Amos, Mr T D Baker-Price, Mr 

B Clayton, Mrs E Eyre BEM, Mr A Fry, Mr D Greenow, Ms K S Guthrie, Mr I D 

Hardiman, Mr AI Hardman, Mr M Hart, Dr C A Hotham, Mr J L V Kenyon, Mr R I 

Matthews, Mr P Middlebrough, Mrs F M Oborski MBE, Mr R J Phillips, Dr K Pollock, 

Mrs J Potter, Professor J W Raine, Mr P A Tuthill, Mr R M Udall, Mr S D Williams 

Also in attendance: Mr J P Campion - West Mercia Police & Crime Commissioner

 

164 Apologies for Absence  

Apologies were received from Cllr C. B. Taylor. 

 

165 Declarations of Interest (if any)  

In relation to item 9 (Pay Policy Statement), the Chairman, Cllr R.J. 

Phillips declared his membership of the Fire NJC (Employers), his Vice-

Chairmanship of the Local Government NJC (Employers) and his 

membership of the LGA Fire Commission. 

Cllr Mrs F Oborski also declared her membership of the LGA Fire 

Commission in relation to item 9 (Pay Policy Statement).  

 

166 Chairman’s Announcements  

The Chairman made the following announcements: 

• he had held several meetings with the Chief Fire Officer (CFO) and 
senior fire officers, and together with the Vice Chairman had 
carried out a visit to HQ staff; 

• Group Leaders had met twice since the last Authority meeting, 
including a visit to Southwell House at Hindlip Park, which will 
accommodate Fire Control and Operational Policy Teams within 
the joint Operations and Command Centre.  It was hoped that the 
next Fire Authority meeting could be held at Hindlip Park to provide 
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all Members with the opportunity to visit Southwell House; 

• the Chairman had attended meetings of Fire NJC and an away day 
with Fire Scheme Advisory Board.  In January,  he was present as 
an Employer Representative at the launch of the jointly 
commissioned report, by Employers and Trade Unions, of the 
Report on Emergency Medical response by Fire and Rescue 
Services at the House of Commons, with the new Shadow Fire 
Minister in attendance; 

• he had also attended meetings with other Fire Authority Chairs 
regarding the impending announcement of whether the PCC would 
take over governance of the Fire Services and had been in regular 
contact with Chairman of Shropshire Fire Authority; 

• the Chairman was due to attend the Fire NJC, Fire Pension SAB, 
the next LGA Fire Conference and was awaiting confirmation of a 
date on the new inspection process.  The Chairman also 
announced he was due to undertake the CFO's annual 
performance review. 

[Cllr Raine entered the meeting] 

 

167 Public Participation  

Mr Andrew Davies, a retired firefighter and resident of Malvern was 

registered to speak in order to voice opposition to the proposed 

downgrading of fire cover for the citizens of Malvern. 

Mr Davies had grave concerns regarding the recommendation of the CFO 

and the options detailed in the report on Crewing Arrangements.  Mr 

Davies stated that the options presented to the Fire Authority would result 

in firefighters losing their jobs.   

Mr Davies also stated that: 

• the timescale was being forced by the CFO and was unrealistic, 
therefore negotiations needed to be continued; 

• reserves could be used instead of removing firefighter and watch 
commander posts; and 

• staff were unaware of how systems such as self-rostering would 
work. 

Mr Davies concluded by asking the Authority to reject the CFO's 

recommendation so that the service to the community and firefighter 
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safety would not be compromised. 

[Cllrs Fry and Udall entered the meeting] 

The CFO responded by informing the meeting that the negotiations 

had involved very productive discussions with both the FBU and 

FOA.  The negotiations had been on-going for 12 months and had been 

further extended by two weeks.  The CFO also explained that self-

rostering was already in place within the organisation.  Members were 

assured by the CFO that he would respond to the other issues raised by 

Mr Davies when he presented his report at item 8 [minute 171]. 

 

168 Confirmation of Minutes  

RESOLVED that the minutes of the meeting on 14th December 2017 

be confirmed as a true record and signed by the Chairman. 

 

169 PCC Business Case  

The Chairman informed the meeting that the announcement by 

Government regarding the outcome of the PCC Business Case on Fire 

Governance had not taken place but was anticipated in the next few 

weeks. 

[Cllr Hotham entered the meeting] 

 

170 Budget and Precept 2018/19 and Medium Term Financial Plan  

The Treasurer reported that the Authority had previously reviewed the 

revised Medium Term Financial Plan (MTFP) which identified a 

cumulative budget gap (after the approved use of reserves) of £0.947m 

by 2021/22.  The budget gap had been reviewed by the Policy and 

Resources Committee on 31st January 2018 following the receipt of 

further information regarding resources.   

The final information on resources had now been made available to the 

Treasurer, who explained that there were still various elements of 

uncertainty for future years, such as the continuation of the Revenue 

Support Grant, whether Fire Authorities would be included in the new 

rates retention process and uncertainty around the continuation of grants 

such as Firelink.  The Treasurer also informed the meeting that the Billing 

Authorities had now planned for future council tax-base increases that 

were lower than in previous MTFP forecasts. 
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The Treasurer presented the expenditure requirement to the Authority, 

informing Members that the Policy and Resources Committee had 

considered the level of pay award provision and considered it prudent to 

provide for an annual 2% increase across the MTFP.  The Reserves 

Strategy was summarised by the Treasurer who highlighted that the 

Authority had previously confirmed the Budget Reduction Reserve be 

used to close the budget gaps in the MTFP until major efficiencies came 

in to play.  Based on the assumptions set out by the Treasurer this 

resulted in a balanced budget to 2021/22 and an indicative core budget 

gap of £0.697m in 2022/23 and £0.616m in 2023/24. 

The Treasurer reminded Members that reserves could only be used once 

and set out the risks that were present in setting a net budget at 

£32.236m.  The Chairman informed Members that in setting the budget 

they needed to ensure stability.  He explained that the potential increase 

in staff pay would require an increase in Council Tax as there was no 

guarantee with regards to funding from Government, however the MTFP 

and Reserves Strategy had lessened the impact. 

Following a question regarding the level of reserves the Treasurer 

confirmed that there was no specific guidance, although the Audit 

Commission had stated that 15% of the overall budget was not 

unreasonable.  The ability of an organisation to maintain and replenish 

reserves had to be taken into account, therefore with regards to Hereford 

& Worcester the Treasurer stated that a level of £1.5m was 

appropriate.  The Treasurer stated that reserves could only be used once 

and the Chief Fire Officer explained that all reserves were currently 

allocated, including those used for equipment to support front-line staff. 

RESOLVED that: 

i) the Capital Budget and Programme (as set out in Appendix 1 of the 

report) be approved; 

ii) the Revenue Budget (as set out in Appendix 4 of the report) be 

approved; 

iii) the Medium Term Financial Plan (as set out in Appendix 5 of the 

report) be approved; 

iv) as set out in Appendix 6 of the report, the Authority calculates 

that in relation to the year 2018/19: 

    a) the aggregate expenditure it will incur will be £32,610,000.00; 

    b) the aggregate income it will receive will be £9,735,854.00; 
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    c) the net amount transferred from financial reserves will be 

£298,438.00; 

    d) the net collection fund surplus is £167,475.00; 

    e) the net amount of its Council Tax Requirement will be 

£22,575,808.00; 

    f) the basic amount of Council Tax will be £81.90 (Band D); 

    g) the precept demands on the individual Billing Authorities are:  

• Bromsgrove £2,991,897.11 
• Herefordshire £5,583,743.01 
• Malvern Hills £2,494,832.90 
• Redditch £2,134,166.59 
• Worcester £2,582,184.16 
• Wychavon £4,048,774.02 
• Wyre Forest £2,740,210.21 

v) the Reserves Strategy (as set out in paragraphs 59-65 and 

Appendix 7 of the report) be approved; 

vi) the Investment Strategy (as set out in paragraphs 72-77 of the 

report) be approved; 

vii) the fees and charges for 2018/19 (as set out in Appendix 8 of the 

report) be approved; and 

viii) the Statement of Prudential Indicators and Minimum Revenue 

Provision Policy (as set out in Appendix 9 of the report) be 

approved.  

 

171 Crewing Arrangements  

The Chief Fire Officer (CFO) explained that in 2014 the Authority had set 

the standard crewing on all fire engines as four firefighters and agreed to 

use reserves to provide crews of five on as many occasions as possible 

for an initial period of two years.  In February 2017, the Authority agreed 

to revert to crews of four as the additional funding from reserves had been 

exhausted and tasked officers to develop a plan to provide crews of five 

on as many occasions as possible, at no additional cost and with no 

change to service provision. 

Within a month of this request, officers had published proposals to 

change crewing arrangements and following detailed consultation with 

staff and community representatives, including Malvern and Evesham 
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Town Councils, a set of proposals was presented to the staff 

representative bodies.  The CFO informed the meeting that by November 

2017 officers and the FBU had brokered the 'Terms of Agreement' 

that the FBU had recommended its members accept, which included an 

increase in the number of wholetime firefighters to be facilitated through 

savings achieved from a reduction in the number of watch commander 

posts on the establishment. 

In early January 2018, further station-based meetings took place with 

affected staff and the negotiators from both the Service and from the 

FBU.  As a result of these meetings, amendments were made to the 

'Terms of Agreement' and following a request by the FBU in early 

February, further modifications were made and an 'Alternative Option' 

developed.   

The CFO stated that the following negotiating principles were followed by 

officers in their discussions with FBU negotiators: 

1. any proposed duty system had to meet the requirements of the 
Authority's Community Risk Management Plan; 

2. parity was needed with staff roles in other areas of the organisation 
so that all staff worked for the hours they were paid and 
managers had a level of responsibility commensurate with their 
role; 

3. the subject of all negotiations had to be legal and appropriate; and 
4. proposals needed to be financially viable and sustainable. 

The local FBU Brigade Committee had been due to vote on the proposals 

on 13th February, however no vote had taken place.   

The CFO therefore recommended that the Authority agree to continue to 

seek a collective agreement for a further two week period, however 

should the FBU Brigade Committee vote to reject the 'Alternative Option' 

and the 'Terms of Agreement' or should there again be no vote on either 

proposal then the 'Terms of Agreement' be implemented.  

The CFO advised that if the Authority chose not to approve the 

recommendation, the existing duty systems would remain therefore it 

would not be possible for fire engines to be crewed with five firefighters 

and crews of four would remain the Service standard. 

The Chairman stated that a fallback position was needed if a collective 

agreement could not be reached. 

There was concern amongst some Members that industrial relations could 

be damaged if a collective agreement could not be reached.  Cllr 

Udall put forward a motion, seconded by Cllr Oborski that the Authority 
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defer the item and delegate the Policy and Resources Committee to make 

a decision at its next meeting on 28th March 2018.  A vote was taken and 

the motion was lost. 

RESOLVED that officers continue to seek collective agreement with 

representative bodies on the new crewing arrangements, 

however if collective agreement cannot be achieved by 1st March 

2018 then officers be authorised to implement the 'Terms of 

Agreement' as previously agreed with the Fire Brigades Union.  

 

172 Pay Policy Statement  

The Deputy Chief Fire Officer presented the Pay Policy Statement 

2018/19 and supporting information for approval by the Authority.  The 

requirement to prepare and publish annual pay policy statements was a 

legal requirement to enable the public to take an informed view of whether 

local decisions on all aspects of remuneration were fair and made best 

use of public funds. 

RESOLVED that the Pay Policy Statement and supporting 

information be approved for publication. 

 

173 Members' Allowances Scheme 2018/19  

Members considered a report from the Head of Legal Services which 

requested that the level of Members' Allowances for 2018/19 be 

determined. 

RESOLVED that there be no change to the level of Members' 

Allowances for 2018/19. 

 

174 Fire Authority and Committee Dates  

The Head of Legal Services provided the Authority with the meeting dates 

for 2018/19. 

RESOLVED that the meeting dates for 2018/19 be noted. 

 

175 Minutes of the Audit and Standards Committee  

The Chairman of the Committee reported the proceedings of the Audit 

and Standards Committee meeting held on 24th January 2018. 

RESOLVED that the minutes of the Audit and Standards 
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Committee meeting held on 24th January 2018 be received and 

noted. 

 

176 Minutes of the Policy and Resources Committee  

The Vice-Chairman of the Committee reported the proceedings of the 

Policy and Resources Committee meeting held on 31st January 2018. 

RESOLVED that the minutes of the Policy and Resources 

Committee meeting held on 31st  January  2018 be received and 

noted. 

 

 

The Meeting ended at:  11:45 

Signed:KKKKKKKKKKK Date:KKKKKK. 

  Chairman 
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