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Hereford & Worcester Fire Authority
Policy & Resources Committee: 5th March 2025
Revenue Budget 2024/25: Quarter 3

Appendix 1

(2) (3 (4) (5 (6)
2024/25 Support 2024/25 Qtr.3 Qtr.3
Qtr.2 Pay Qtr.3 Forecast Forecast
Budget Award Budget Out-turn Variation
£ £ £ £ £
Wholetime Firefighter Pay/NI/Pension 16,955,000 16,955,000 17,341,484 386,484
On-Call Fire-fighter Pay/NI/Pension 5,042,400 5,042,400 4,986,097 (56,303)
Control Pay/NI/Pension 1,058,100 1,058,100 1,050,564 (7,536)
Support Pay/NI/Pension 5,597,800 260,600 5,858,400 5,849,558 (8,842)
Other Employee Costs 90,000 90,000 94,203 4,203
Unfunded Pension Costs 1,135,000 1,135,000 999,000 (136,000)
Employee Related 29,878,300 260,600 30,138,900 30,320,906 182,006
Strategic Management 123,200 123,200 114,209 (8,991)
New Dimensions 61,900 61,900 51,100 (10,800)
Operational Policy 59,900 59,900 73,795 13,895
Protection 40,200 40,200 92,251 52,051
Prevention 301,100 301,100 250,200 (50,900)
Training 632,700 632,700 578,830 (53,870)
Operational Logistics 1,278,300 1,278,300 1,324,000 45,700
Fleet Maintenance 670,800 670,800 610,200 (60,600)
Property/Facilities Management 2,380,500 2,380,500 2,561,129 180,629
PCC Charges 467,300 467,300 426,667 (40,633)
PCC Charges - Capitalised (98,200) (98,200) 98,200
Information & Comms Technology 2,584,700 2,584,700 2,773,260 188,560
Policy & Information 84,300 84,300 79,026 (5,274)
Corporate Communications 112,100 112,100 112,100 0
Human Resources/Personnel 717,100 717,100 668,808 (48,292)
Authority Costs 60,000 60,000 60,000 0
Legal Services 58,600 58,600 59,229 629
Insurances 456,600 456,600 456,600 0
Finance (FRS) 141,600 141,600 136,200 (5,400)
Finance SLA 206,100 206,100 206,100 0
Additional Expenditure - Protection 146,200 146,200 146,200 0
Potential Additional Pensions Admin Costs 79,600 79,600 54,000 (25,600)
Running Costs 10,564,600 0 10,564,600 10,833,904 269,304
Capital Financing 2,834,100 2,834,100 2,684,100 (150,000)
Capital Financing 2,834,100 0 2,834,100 2,684,100 (150,000)
Pay Award Provision Apr 2023 0 0 0 0
Pay Award Provision Jul 2023 FYE 0 0 0 0
Pay Award Provision Apr 2024 310,600 (260,600) 50,000 0 (50,000)
Pay Award Provision Jul 2024 PYE 0 0 0 0
General Inflation Contingency 2024/25 0 0 0 0
Provisions/Contingencies 310,600 (260,600) 50,000 0 (50,000)
Core Budget 43,587,600 0 43,587,600
(RSG) Revenue Support Grant (4,086,410) (4,086,410) (4,086,410) 0
(BRTUG) Business Rate Top Up Grant (3,537,923) (3,537,923) (3,537,923) 0
S31 - under indexation of multiplier (1,210,237) (1,210,237) (1,210,237) 0
Services Grant (39,711) (39,711) (39,711) 0
Funding Guarantee Grant (901,701) (901,701) (901,701) 0
(RSDG) Rural Services Delivery Grant (148,984) (148,984) (148,984) 0
S31: 2024/25 Pension Grant (1,132,628) (1,132,628) (1,132,628) 0
S31: Fire Revenue Grant - New Dimensions (824,176) (824,176) (824,176) 0
S31: Fire Revenue Grant - Firelink (72,508) (72,508) (72,508) 0
S31 - One-Off Pension Admin Grant (79,642) (79,642) (79,642) 0
S31 - One-Off Protections Grant (146,204) (146,204) (146,204) 0
Council Tax Precept (28,211,313) (28,211,313)  (28,211,313) 0
Council Tax Collection Fund (129,706) (129,706) (129,706) 0
Business Rates baseline (2,602,900) (2,602,900) (2,602,900) 0
Local Forecasts (to NNDR1) 158,300 158,300 158,300 0
S31 - Business Rate Reliefs (577,200) (577,200) (577,200) 0
Business Rate Collection Fund 215,400 215,400 215,400 0
Rates Pooling Gain 0 0 (100,000) (100,000)
Total Funding (43,327,543) 0 (43,327,543)
from ICT Reserve 0 0 (54,000) (54,000)
from Safety Initiative Reserve 0 0 (52,000) (52,000)
to/(from) Budget Reduction Reserve - budgeted (260,057) (260,057) (260,057) 0
to/(from) Budget Reduction Reserve - other 0 0 (45,310) (45,310)
Use of Reserves (260,057) 0 (260,057) (411,367) (151,310)

Net (0) 0 O ol )



Hereford & Worcester Fire Authority

Policy & Resources Committee: 5th March 2025

Capital Budget 2024/25: Quarter 3

Appendix 2

Col. (2) (3) (4) () (6) (7) (8)
Line Fire Hereford FS Reserve REVISED
Authority FA Funded BUDGET Expenditure Expenditure  Remaining
Feb 2025 Approved Scheme Qtr.3 to 23/24 in 24/25 Unspent
£ £ £ £
Vehicle Programme
1 BA Maintenance Van (1) 95,000 95,000 49,879 45,121
2 Cars 24/25 (11) 286,000 286,000 286,000
3 Vans 24/25 (8) 208,000 208,000 208,000
4 Total 589,000 0 0 589,000 0 49,879 539,121
Major Buildings
5 Hereford FS 737,510 13,864,309 14,601,819 714,819 89,058 13,797,942
6 Broadway FS 1,696,000 1,696,000 1,633,294 19,294 43,412
7 North Hereford STF - Prelims 141,916 141,916 141,800 116
8 Total 2,575,426 13,864,309 0 16,439,735 2,489,913 108,352 13,841,470
9 Future Building Schemes 8,501,938 (7,119,210) 1,382,728 0 0 1,382,728
Major Equipment
10 395- Breathing Apparatus Sets 1,300,000 1,300,000 853,431 379,369 67,200
11 412 - Fire Control System (Reserve) 0 160,000 160,000 34,635 125,365
12 Total 1,300,000 0 160,000 1,460,000 853,431 414,004 192,565
Minor Schemes
13 254 - Leintwardine Rear Extension 247,000 247,000 48,270 8,088 190,642
14 358 - Service Wide: Appliance Bay Pits 30,000 30,000 30,000
15 364 - Water First Responder Update 210,000 210,000 138,645 71,355 1
16 373 - Eardisley Refurb. 56,000 56,000 56,000
17 377 - Bromyard Extend 108,000 108,000 108,000
18 380 - Ross Drill Tow 120,000 120,000 120,000
19 382 - Veh Mount CCTV 135,000 135,000 66,054 15,225 53,721
20 386 - Incident Ground Welfare 70,000 70,000 8,890 61,110
21 387 - Life Jackets 66,000 66,000 39,600 23,373 3,027
22 389 - SLB Meeting Room Upgrades 12,221 12,221 12,221 (3,574) 3,574
23 391 - Upton Heating 48,230 48,230 48,230 (0)
24 396 - Mainline Branch 38,000 38,000 38,000
25 397 - Hose reel Branch 42,000 42,000 42,000
26 398 - Ladders 10,000 10,000 10,000 0
27 399 - PPV Ram Fan 25,000 25,000 25,000
28 400 - T1 Finance Software Upgrade 40,000 40,000 40,000
29 401 - Core and Command Equip 50,000 50,000 19,710 30,290
30 402 - Fitness Equipment 29,000 29,000 24,745 3,043 1,212
31 403 - Station End Equip (Reserve Funded) 210,000 210,000 187,289 13,119 9,592
32 404 - Fire Control (Secondary) 456,000 456,000 6,755 449,245
33 405 - SIP 999 Service ISDN PSTN 100,000 100,000 100,000
34 406 - Hot Fire Training 40,000 40,000 40,000
35 407 - Wireless Equip 70,000 70,000 20,522 49,478
36 408 - Laptop Replacement P1 100,000 100,000 34,121 65,879
37 409 - Mobile Phone Replace 20,000 20,000 20,000
38 410 - Ladders 24,000 24,000 18,990 5,010
39 411 - Ops Logs Refurb 120,000 120,000 120,000
40 Sub-Total 2,476,451 0 2,476,451 573,944 240,727 1,661,780
41 Minor Schemes - Unallocated 8,079 8,079 8,079
42 Total 2,484,530 0 2,484,530 573,944 240,727 1,669,859
43 Capital Budget 15,450,894 6,745,099 160,000 22,355,993 3,917,288 812,962 17,625,743
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