
 

Annual Governance Statement Assurances and Action Plan - Updated March 2014 
Key: Red=action needed, Amber=minor actions needed, required Green=no action required    No change= ����     Improvements made=���� 

Core Principle: Focusing on the purpose of the authority and on outcomes for the community and creating and implementing a vision for 
the local area 

Supporting 

Principle 

Requirement for FRA Evidence of compliance Red/ 

Amber 

/Green 

Proposed 2013/14 

Actions 

Progress on Actions 

Ensuring that users 
receive a high quality 
of service whether 
directly, or in 
partnership or by 
commissioning. 

Decide how the quality of 
service for users is to be 
measured and make sure 
that the information needed 
to review service quality 
effectively and regularly is 
available. 
 

• Joint Citizen’s Panel 
(Viewpoint) 

• IRMP Consultation 
2012/13 

• Complaints Procedure 

• Performance 
Management Framework 

• Medium Term Financial 
Strategy 

• After the Incident Surveys 
and end of year report 
2012/13 undertaken 
 

���� Further 

development 

regarding 

consultation to be 

undertaken as part 

of the CRMP 2020 

 

 

 

 

 

An agreed approach for 

consultation has been 

developed as part of the 

CRMP 2014-2020, 

which incorporates: 

• use of broadcasting 
and social media; 

• a comprehensive list 
of external 
consultees, including 
Town/Parish Councils, 
District and County 
Councils and MPs; 

• use of overview and 
scrutiny function by 
FRA and local 
Councils; 

• use of on-line 
consultation software; 

• a robust method of 
analysing qualitative 
data from responses;  

• communication with 
Members, staff and 
Trade Unions. 

A Service Policy is due 

to be developed during 

2014/15 

Appendix 1 



 

Core Principle: Focusing on the purpose of the authority and on outcomes for the community and creating and implementing a vision for 

the local area 

Supporting 

Principle 

Requirement for FRA Evidence of compliance Red/ 

Amber 

/Green 

Proposed 2013/14 

Actions 

Progress on Actions 

Ensuring that the 
Authority makes the 
best use of resources 
and that tax payers 
and service users 
receive excellent 
value for money. 

Decide how value for money 
is to be measured and make 
sure that the Authority or 
partnership has the 
information needed to review 
value for money and 
performance effectively. 
 

• Medium Term Financial 
Strategy 

• Annual Audit Letter 

• Performance 
Management Framework 

• Procurement Strategy 

• West Midlands Contractor 
Framework 

• Standing Orders for 
Regulation of Contracts 

• FRA reports  

• Quarterly performance 
and quarterly budget 
monitoring reported to 
Policy & Resources 
Committee 

���� 
Standing Orders 

for Regulation of 

Contracts to be 

reviewed 

 

Work still on-going. 

 

 

 

Core Principle: Members and officers working together to achieve a common purpose with clearly defined functions and roles 
 

Ensuring that a 
constructive working 
relationship exists 
between Elected 
Members and officers 
and that 
responsibilities of 
Authority Members 
and officers are 
carried out to a high 
standard. 

 

Develop protocols to ensure 
that the leader and chief 
executive negotiate their 
respective roles early in the 
relationship and that a 
shared understanding of 
roles and objectives is 
maintained. 
 

• Informal protocols 

• Performance appraisal 
process for statutory 
officers 

• Minutes of CFO meetings 
with Chairman and Group 
Leaders 

���� 
Performance 

Appraisal 

processes for 

statutory officers to 

be further 

developed 

Procedures for annual 

appraisal of the Chief 

Fire Officer/Chief 

Executive, Deputy Chief 

Fire Officer, Treasurer 

and Monitoring Officer 

approved by Policy & 

Resources Committee 

(28 January 2014) 



 

Core Principle: Promoting values for the Authority and demonstrating the values of good governance through upholding high standards 
of conduct and behaviour 
 

Supporting 

Principle 

Requirement for FRA Evidence of compliance Red/ 

Amber 

/Green 

Proposed 2013/14 

Actions 

Progress on Actions 

Ensuring Authority 

Members and officers 

exercise leadership 

by behaving in ways 

that exemplify high 

standards of conduct 

and effective 

governance 

Ensure that standards of 
conduct and personal 
behaviour expected of 
Members and staff, of work 
between Members and staff 
and between the Authority, 
its partners and the 
community are defined and 
communicated through 
codes of conduct and 
protocols. 
 

• Code of Conduct 

• Member Training on Code 
of Conduct by Councils 
monitored  

• Ethical Framework 

• Member/Officer Protocol 

• Equality Scheme 

• Disciplinary Policy 

• Capability Policy 

• Bullying and Harassment 
Policy 

• Anti-Fraud and Corruption 
Policy 
 

 

 

 

 

 

 

 

���� 
Anti-Fraud and 

Corruption Policy 

to be reviewed 

 

 



 

Supporting 

Principle 

Requirement for FRA Evidence of compliance Red/ 

Amber 

/Green 

Proposed 2013/14 

Actions 

Progress on Actions 

 Put in place arrangements to 
ensure that Members and 
employees of the Authority 
are not influenced by 
prejudice, bias or conflicts of 
interest in dealing with 
different stakeholders and 
put in place appropriate 
processes to ensure that 
they continue to operate in 
practice. 

• Whistleblowing Policy 

• National Fraud Initiative 

• Gifts and Hospitality 
Register for Members and 
Staff 

• Financial Regulations 

• Members Registers  

• Regulation of Contracts 

���� Financial 

Regulations and  

Standing Orders 

for Regulation of 

Contracts to be 

reviewed 

 

Work on Standing 

Orders for Regulation of 

Contracts and financial 

regulations still on-

going. 

 

 

Core Principle: Developing the capacity and capability of Members and officers to be effective 
 

Developing the 
capability of people 
with governance 
responsibilities and 
evaluating their 
performance, as 
individuals and as a 
group. 

 

Develop skills on a 
continuing basis to improve 
performance, including the 
ability to scrutinise and 
challenge and to recognise 
when outside expert advice 
is needed. 

 

• SMB Workshops 

• Member Workshops 
 

 

���� 

 

Governance 

Awareness 

Sessions to be 

provided to 

Managers 

Sessions undertaken at 

Middle Management, 

Group Commander and 

Station Commander 

meetings. 

 


