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Executive summary

The existing fire station at Hereford has been identified by Hereford & Worcester Fire and
Rescue Service (HWFRS) as needing an upgrade. Following a feasibility study, it was decided
that a new station should be built on the existing site.

Planning permission was granted in April 2023 for the demolition of the existing three storey
fire station, training tower and associated ancillary buildings, and the erection of a new three
storey fire station, training tower and associated works.

Whilst the Owen Street station site is being be redeveloped, a temporary station location
is required.

HWEFRS instructed Berrys to provide an independent site search outlining the availability of
commercial property in Hereford that could accommmodate the temporary station whilst the
new station is being built.

The search identified that, at the time of carrying out the exercise, there are only a few
commercial sites currently available in central Hereford. Five sites were identified and an
assessment against the user requirements was carried out. A copy of Berrys' Site Search can be
found in Appendix 1.

This report has been written by Adrian Elliott, Assistant Chief Fire Officer and Director of
Protection and Assets. The evidence within the Site Search by Berrys, along with operational
knowledge, has informed this report.

When taking our requirements into account, in particular focusing on the on-call turn out
times, the size of the unit and yard area, and the ease of fitting out the building to provide the
accommodation required, it is recommended that Option 2 (Unit 5, Mortimer Road) is the most
suitable site. It is worth noting that there is strong interest in the site, so negotiations with the
landowner need to commence in a timely manner.



Introduction

The existing fire station at Hereford has been identified by HWFRS as needing an upgrade, as
it is deemed no longer fit for purpose, uneconomical to operate and poor in its environmental
performance.

Following a feasibility study, a decision was made to proceed with demolishing the existing fire
station building and associated detached ancillary buildings, and to build a new three storey
fire station on site. The proposed building would accommodate four double appliance bays
alongside appropriate operational accommodation and welfare requirements. A new training
tower, staff / operational and visitor car parking, a fuel tank and electric vehicle charging points
are also part of the plan. The new fire station will provide a modern, compliant, healthy working
environment which will meet operational requirements and ensure HWFRS can continue to
serve the local community.

Recently, planning permission was granted by Herefordshire Council for the demolition of
the existing three storey fire station, training tower and associated ancillary buildings, and the
erection of a new three storey fire station, training tower and associated works.

In order for the site to be redeveloped, an alternative temporary station location needs
to be identified.

Berrys were instructed by HWFRS to carry out an independent site search outlining the
availability of commercial property in Hereford that could accommodate the temporary
station whilst the existing station is demolished and the new station is built.

Berrys is a consultancy business covering all property-related services. With a team of chartered
surveyors, town planners, architects, business consultants, heritage consultants and engineers
they offer all property-related functions under one roof. They are able to draw on experience
working across commercial, residential and rural sectors in Herefordshire.

With six offices across the UK, one of which is in the centre of Hereford, Berrys have a strong
reputation, both locally and regionally, of providing high quality professional advice to help our
clients navigate the ever-changing property landscape.

The purpose of the site search was to carry out a full market search of sites that could
accommodate the requirements identified, which include on and off market opportunities,
using their local commercial market expertise and knowledge. The Commercial Agency team
carried out the search using their local market knowledge to identify potential options for the
temporary station site.



Our requirements are as follows:
- Any commercial space capable of accommodating a temporary fire station;

-« Up to 5-10-minute turn out time for on-call firefighters — close proximity of
the existing fire station;

- Cleared sites or buildings with yard areas;

- Covered space to accommodate at least five service vehicles, which includes
three appliances, one Aerial Ladder Platform, one vehicle and a boat;

- Space to accommodate up to 15 fire service staff at any one time,
including parking, welfare areas, rest areas, storage and office space;

- Availability of utilities.

Whilst the brief captures the essential requirements, one of the key considerations is the
location of the proposed temporary site in respect of the turn out times for the on-call
firefighters from their place of work and / or home. For each site, the on-call turn out times
have been mapped to assess the feasibility of each site.

Berrys have used several sources of information to inform the assessment:
- Circulated a requirement on the Industrial Agents Society;

- Searched available options on online web portals and CoStar;
- Contacted local agents to check availability;
- Used their own market knowledge.

This report has been writen by Assistant Chief Fire Officer, Adrian Elliott, utilitising the site
search provided by Cameron Frazer MRICS; a qualified chartered surveyor and Head of
Commercial Agency at Berrys. Cameron has extensive experience in undertaking acquisition
projects for commercial clients in Herefordshire, Shropshire and the West Midlands.

The following section draws on the options identified within Cameron's search.



Option 1

Address
Mortimer Road,

Hereford,
HR4 9SP.

Description
Cleared site.
Size

1.35 acres.

Price Planning Sufficient

TBC - May need car parking
off market. planning

permission —
contact the
Local Planning
Authority.

Utilities
TBC.

Yes — subject
to layout.

Availability / Comments to note
- Developer has already submitted a planning application for B2 / B8 accommmodation,
but a temporary use may be considered.

PROs
« Appropriate sized site.

CONs
+ Appears to be a greenfield site.

+ No existing buildings to utilise.
« Would require the use of temporary structures / buildings and construction of hard standing areas.
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Comments and recommendations

If this site is suitable, we can explore with the developer whether a temporary solution is a
possibility. However, this option would require significant works to provide the necessary
accommodation needs.



Option 2

Address

Unit 5 Mortimer Trade Park,
Mortimer Road,

Hereford,

HR4 9TA.

Description
Industrial unit with yard.

Size
14,071 sq ft on a 0.5-acre site.

0Ny

Planning Sufficient Utilities

May need car parking The building has
planning Yes. the benefit of
permission — mains electricity,
contact the water and
Local Planning drainage.
Authority.

Availability / Comments to note
+ Available but has strong interest.

PROs
« Good sized unit with yard.

CONs
+ Strong interest in the site.
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Comments and recommendations
85% of on-call firefighters can turnout with 7.5 minutes.

It is a good sized unit with a yard area.

It is recommended that interest is registered in a timely manner if we wish to pursue this site.



Option 3

Address
Foley Industrial Estate,

Hereford,
HR1 2RS.

Description
Two industrial units
with small secure yard.

Size

3-3,391 sq ft.
28-4167 sq ft.
26-4,238 sq ft.

Planning Sufficient Utilities

May need car parking Yes

planning TBC.
permission —

contact the
Local Planning
Authority.

Availability / Comments to note
+ Available now.

PROs
- Excellent location.

CONs
+ Buildings may not be fit for purpose
as low eaves.

+ Access for fire trucks.
 Potential highway safety concerns.
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In terms of the on-call turn out time, seventeen (81%) firefighters would be able to get to the site
within 5 minutes; seven (14%) firefighters within 7.5 minutes and one (5%) within 10 minutes.
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Comments and recommendations
The majority of the postcodes are within a 5 minute call out time, except for 3 which are within
7.5 minutes and 1 which is within 10 minutes.

We have visited the estate and there are concerns around the access for fire engines and limited
parking.



Option 4

Planning

May need
planning
permission —
contact the
Local Planning
Authority.

Availability / Comments to note
+ Available now.

PROs
« Good sized unit with external space.

CONs
« Poor location — the site is south of the river.

- Turn out times are outside of the criteria.

10

Sufficient
car parking

Address

Wyvern House,
Netherwood Road,
Rotherwas Industrial Estate,
Hereford,

HR2 6JJ.

Description

The property comprises

a modern detached
commercial property which
is around 35 years old.

Size
8,532 sq ft.

0Ny

Utilities
We understand
that the
building has all
mains services
available to
include 3-phase
electricity.
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In terms of the on-call turn out time, no firefighters would be able to get to the site within
7.5 minutes. Eleven (52%) of the on-call firefighters would be at the site within 10 minutes.
Ten (48%) firefighters would get to the site outside of 10 minutes
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Comments and recommendations
The existing occupational tenant will be vacating in the near future.

The unit would provide adequate space. However, the on-call turn out times are outside of our
requirements.

1



Option 5

Address

Victoria House,
149-153 Eign Street,
Hereford.

Description
Derelict NHS Centre
with car park.

Size
0.87 acres (estimate).

0Ny

Planning Sufficient Utilities

May need car parking Likely.
plapni'ng Ve,
permission —

contact the
Local Planning
Authority.

Availability / Comments to note
+ Availability unconfirmed.

PROs
« City centre location.

« All on-call firefighters could turnout in 7.5 minutes.

CONs
- Difficult to deliver — in a Conservation Area.

« Existing building is derelict.
+ Would require the use of temporary structures.

12
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In terms of the on-call turn out time, seventeen (81%) of the on-call firefighters would be able

to get to the site within 5 minutes, with the remaining four (19%) firefighters within 7.5 minutes.
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Comments and recommendations
It is off market so there is very limited information. We have been made aware of the site by

direct contact, but it is unknown as to whether it would be available.

It is in a city centre location so all on-call firefighters could turn out in 7.5 minutes. However,
the existing building is derelict and would require significant works to provide the necessary
accomodation needs.



Address
Mortimer Road,
Hereford, HR4 9SP.

Description
Cleared site.

Planning

May need planning permission
— contact the Local Planning
Authority.

Utilities
TBC.

Availability / Comments to note

+ Developer has already submitted

a planning application for
B2 / B8 accommodation,
but a temporary use may be
considered.

+ Appears to be a greenfield site.
+ No existing buildings to utilise.
« Would require the use of

temporary structures / buildings

and construction of hard
standing areas.

Comments and recommendations
If this site is suitable, we can
explore with the developer
whether a temporary solution

is a possibility. However, this
option would require significant
works to provide the necessary
accommodation needs.

Summary of options

Address

Unit 5 Mortimer Trade Park,
Mortimer Road,

Hereford, HR4 9TA.
Description

Industrial unit with yard.

14,071 sq ft on
a 0.5-acre site.

Planning
May need planning permission
— contact the Local Planning

Utilities
The building has the
benefit of mains electricity, water

Availability / Comments to note

+ Available but has strong interest.

« Strong interest in the site.

Comments and recommendations
85% of on-call firefighters

can turnout with 7.5 minutes.

It is a good sized unit with

a yard area.

It is recommended that interest is

registered in a timely manner if we

wish to pursue this site.

Address
Foley Industrial Estate,
Hereford, HR1 2RS.

Description
Two industrial units with
small secure yard.

3-3,391sq ft. 28-4,167 sq ft.
26-4,238 sq ft.

Planning
May need planning permission
— contact the Local Planning

Utilities
Yes.

Availability / Comments to note
+ Available now.

+ Buildings may not be fit for
purpose as low eaves.

- Access for fire trucks.

» Potential highway safety
concerns.

Comments and recommendations
The majority of the postcodes are
within a 5 minute call out time,
except for 3 which are within

7.5 minutes and 1 which is within
10 minutes.

We have visited the estate and
there are concerns around the
access for fire engines and limited
parking.



Address

Wyvern House, Netherwood
Road, Rotherwas Industrial Estate,
Hereford, HR2 6JJ.

Description

The property comprises a modern
detached commercial property

8,532 sq ft 0.87 acres (estimate).

""""""" Pice  Prce
I @ o
Planning Planning

May need planning permission
— contact the Local Planning

Utilities
We understand that the building
has all mains services available to

Availability / Comments to note
+ Available now.

space.

« Poor location —the site is south
of the river.

- Turn out times are outside of the -

criteria.

Comments and recommendations
The existing occupational tenant
will be vacating in the near future.

The unit would provide adequate
space. However, the on-call turn
out times are outside of our
requirements.

Address

Victoria House,
149-153 Eign Street,
Hereford.

Description
Derelict NHS Centre with car park.

May need planning permission —
contact the Local Planning Authority.

Utilities
Likely.

Availability / Comments to note
+ Availability unconfirmed.

+ City centre location.

+ All on-call firefighters could
turnout in 7.5 minutes.

- Difficult to deliver —
in a Conservation Area.

Existing building is derelict.

« Would require the use of
temporary structures.

Comments and recommendations

It is off market so there is very limited
information. We have been made
aware of the site by direct contact,
but it is unknown as to whether it
would be available.

Itisin a city centre location so all
on-call firefighters could turn out

in 7.5 minutes. However, the existing
building is derelict and would require
significant works to provide the
necessary accomodation needs.




Conclusion

There are only a small number of commercial sites currently available within the search area,
as evidenced by the few options presented in this report.

Unfortunately, a ‘perfect’ short term solution does not seem to exist as each option has, either,
on-site and / or location constraints.

Five sites have been identified and assessed against the requirements.

Option 5 (Victoria House) best meets the turn out time requirement due to its central

location. However, the existing building on the site is derelict so temporary buildings would

be required to meet the necessary accommodation needs. Furthermore, the viability around
delivery is uncertain as the property is not currently on the market and the site is located in the
Conservation Area so planning permission may need to be secured for the temporary buildings.

Whilst Option 3 (Foley Industrial Estate) also has good turn out times, there are concerns around
access, both on and to the site, as well as appropriateness of the building as no due diligence
has been done around the viability of fire engines being serviced within the buildings or the
suitability of the site in terms of highway safety.

There is no guarantee the Landlord would accept a short-term use for temporary relocation
to Option 1 (Mortimer Road — cleared site) as they are looking to develop the site imminently.
Further, the use of this land would require significant works to provide the accomodation
needed.

Option 4 (Wyvern House) is on Rotherwas Industrial Estate. This is not a preferred location,
as most call out times are in excess of 10 minutes.

When taking all of our requirements into account, in particular focusing on the on-call turn out
times, the size of the unit and yard area, and the ease of fitting out the building to provide the
temporary accommodation required, the most suitable site is Option 2 (Unit 5, Mortimer Road).
There is strong interest in the site so negotiations with the landowner need to commence in a
timely manner.



Appendix 1: Site Search

Hereford Fire Station

Temporary Site Search

Prepared on behalf of HWFR

Date: 14/07/2023

BERRYS berrys.uk.com

Introduction

Berrys have been instructed by Hereford & Worcester Fire and Rescue to to provide an independent report outlining the availability of commercial
property in Hereford that could be capable of accommodating a short-term requirement for the Hereford Fire Station.

The purpose of the report is to identify any options either ‘on’ or ‘off’ market that could accommodate the requirement, using Berrys’ market knowledge.
The requirement brief was as follows:

Any commercial space capable of accommodating a temporary fire station

Within 10-minute call out time of the existing fire station

Cleared sites or buildings with yard areas
Berrys have used several information services to identify suitable accommodation outlined as follows:

Circulated a requirement on the Industrial Agents Society

Searched available options on online web portals and CoStar

Contacted local agents to check availability

Used their own market knowledge

Berrys is a full-service property consultancy firm with offices in Hereford City Centre. The Commercial Agency team have been instructed to carry out the
search, who have sufficient skills and market knowledge to identify potential options for the property requirement.

The report has been undertaken by Cameron Frazer MRICS; a qualified chartered surveyor and head of Commercial Agency at Berrys. Cameron has
extensive experience in undertaking acquisition projects for commercial clients and is active in the West Midlands, Shropshire and Herefordshire markets.

berrys.uk.com




Appendix 1: Site Search continued
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developer whether a temporary solution is
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Hereford, HR4 asp  [Cleared Site 35 acres [TBC -~ off market [P0 0800 0 ptanningq to layoutJ L Location <t of the postcodes lie in the 10-minute
a temporary use may cut off time with one address outside the
be considered. boundary. There are no postcodes within 5
minutes of the site.

Time Heat Map

Option No. Address Description Size Price

berrys.uk.com

Availability / Planning . Utilities Comments & Recommendations
Comments to Note

Description Parking

[Minimum term of 3 years required.|

i its suitable, we can explore with
he developer whether a

Good size emporary solution is a possibility.

unit with

lUnit 5 Motrimer he building has
Available but has Planning should he benefit of
strong interest. uffice Imains electricty,

> b Most of the postcodes lie in the
ater and drainage.

0-minute cut off time with one
laddress outside the boundary.
here are no postcodes within 5
iminutes of the site.

Call Turnout Time Heat Map

T

berrys.uk.com

18



Foley Industrial
Estate,
Hereford, HR1
2RS

yvern House,

Availability /
Comments to
Note
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Planning o parking

Description  Size

Available now

Wit

Availability /
Comments to
Note

Sufficient

Planning o parking

Description  Size

he property

comprises a

Available now

vt

9
e

Utilities

Utilities

Excellent
ocation

PROs

Comments & Recommendations

Likely to experience good demand levels.
Buildings may
not be fit for
purpose as
low eaves.

The majority of the postcodes are within a 5
minute call out time, save for 2 which are 7.5
minutes and 1 wehich is within 10 minutes.

[Access for fire [We have been advised that HWFRS have visited

trucks. the estate and there are genuine concerns
around access for fire trucks and limited

CONs Comments & Recommendations

e understand that the existing occupational
enant will be vacating in the near future.

All but 2 of the postcodes are outside the 10
minute call out time.

On-Call Turnout Time Heat Map
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Appendix 1: Site Search continued

Availability /
Description Size Comments to Planning
Note

Option
No.

Sufflcle' Utilities Comments & Recommendations
Car Parking
(Off market so very limited information. Unknown|
\Would require las to whether it would be made available, but
ictoria House, [Derelict NHS vailability planning . s0od bifficult to [TWFRS have been made aware directly.
Centre with Lmeonfirmed  [Permission for|ves Unconfirmed [0 | Jeliver

la change of The majority of the postcodes are within the 5
use minute call out time with the remainder being
within the 7.5 minute call out time.

On-Call Turnout Time Heat Map

Victoria House

berrys.uk.com

Conclusion

There is currently very little available commercial accommodation in Hereford, which is evidenced by the few options presented in this report.
Unfortunately, a ‘perfect’ short term solution does not seem to exist given as each option has issues, either due to on-site constraints and/or location.
Based on turn-out times alone, Option 3 appears to be the most suitable as most of the postcodes lie within a 5-minute call out time, whilst the units
appear to have suitable available accommodation with parking and a small external gated yard area. No due diligence has been done around the viability
of fire trucks being serviced within the buildings.

Options 1 and 2 would encompass most postcodes within a 10-minute cut off time but come with delivery challenges. Option 1 has no guarantee the
Landlord would accept a short-term use as they are looking to develop the site. Option 2 has strong occupational interest so may let prior to HWFRS
deciding.

Option 4 is on Rotherwas Industrial Estate, which we have been advised is not a preferred location with most call out times being in excess of 10 minutes.

Option 5 is currently a derelict site so would need significant enabling works for a short-term requirement. The viability around delivery is also uncertain
as the property is not being actively marketed and we are unaware of the availability.

berrys.uk.com




Engagement letter

Appendix 2
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