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ACTION ON DISCOVERING A FIRE

1 Break the glass at the nearest FIRE ALARM POINT.
(This will alert Control and other Personnel)

2 Tackle the fire with the appliances available — IF SAFE TO DO SO.
3 Proceed to the Assembly Point for a Roll Call —

CAR PARK OF THE OPTIMUM BUILDING ADJACENT TO THE CYCLE SHED TO THE
LEFT OF THE ENTRANCE BARRIER TO 2 KINGS COURT.

4 Never re-enter the building — GET OUT STAY OUT.

ACTION ON HEARING THE ALARM

1 Proceed immediately to the Assembly Point

CAR PARK OF THE OPTIMUM BUILDING ADJACENT TO THE CYCLE SHED TO THE
LEFT OF THE ENTRANCE BARRIER TO 2 KINGS COURT.

2 Close all doors en route. The senior person present will ensure all personnel have left the room.

3 Never re-enter the building — GET OUT STAY OUT.

GUIDANCE NOTES FOR VISITORS

Security

Upon arrival, visitors are requested to proceed to the barrier and speak to the reception staff via the
intercom. There are parking spaces allocated for visitors around the front of the building, clearly
marked. Upon entering the building, you will then be welcomed and given any further instructions. In
particular it is important that you sign in upon arrival and sign out upon departure. Please speak to a
member of the reception staff on arrival who will direct you to the appropriate meeting room.

Wheelchair access
The meeting room is accessible for visitors in wheelchairs.

Alternative formats
For information regarding requests for papers in alternative formats, please contact Committee
Services on 0845 12 244554 or by email at committeeservices@hwfire.org.uk

Smoking is not permitted.
First Aid -please ask at reception to contact a trained First Aider.

Toilets — please ask at reception.
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ACCESS TO INFORMATION — YOUR RIGHTS

The Local Government (Access to Information) Act 1985 widened the rights of press and public to
attend Local Authority meetings and to see certain documents. Your main rights are set our below:

o Automatic right to attend all Authority and Committee meetings unless the business if
transacted would disclose “confidential information” or “exempt information”.

o Automatic right to inspect agenda and public reports at least five days before the date of the
meeting.
o Automatic right to inspect minutes of the Authority and Committees (or summaries of business

undertaken in private) for up to six years following the meeting.
o Automatic right to inspect background papers used in the preparation of public reports.

o Access, on request, to the background papers on which reports are based for a period of up to
four years from the date of the meeting.

o Access to a public register stating the names and addresses and electoral divisions of
members of the Authority with details of membership of Committees.

. A reasonable number of copies of agenda and reports relating to items to be considered in
public must be made available to the public attending the meetings of the Authority and
Committees.

If you have any queries regarding this agenda or any of the decisions taken or wish to exercise any of
these rights of access to information please contact Committee Services on 0845 12 244554 or by
email at committeeservices@hwfire.org.uk.

WELCOME AND GUIDE TO TODAY'S MEETING

These notes are written to assist you to follow the meeting. Decisions at the meeting will be taken by
the Councillors who are democratically elected representatives and they will be advised by Officers
who are paid professionals. The Fire and Rescue Authority comprises 25 Councillors and appoints
committees to undertake various functions on behalf of the Authority. There are 19 Worcestershire
County Councillors on the Authority and 6 Herefordshire Council Councillors.

Agenda Papers
Attached is the Agenda which is a summary of the issues to be discussed and the related reports by
Officers.

Chairman
The Chairman, who is responsible for the proper conduct of the meeting, sits at the head of the table.

Officers

Accompanying the Chairman is the Chief Fire Officer and other Officers of the Fire and Rescue
Authority who will advise on legal and procedural matters and record the proceedings. These include
the Clerk and the Treasurer to the Authority.

The Business
The Chairman will conduct the business of the meeting. The items listed on the agenda will be
discussed.

Decisions
At the end of the discussion on each item the Chairman will put any amendments or motions to the
meeting and then ask the Councillors to vote. The Officers do not have a vote.
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Hereford & Worcester Fire and Rescue Authority
Special Meeting
22 May 2012

Agenda

Councillors

Herefordshire:
Brigadier P Jones CBE (Vice-Chair),
Mr. D Greenow, Mrs. M Lloyd-Hayes, Mr. B Matthews, Mr. D C Taylor, Mr. P J Watts.

Worcestershire:

Mr. D W Prodger MBE (Chair),

Mr. T J Bean, Mr. B Bullock, Mrs. M Bunker, Mr. J Campion, Mr. J Cairns, Mrs. L
Duffy, Mrs. L Eyre, Mr. A | Hardman, Mrs. L Hodgson, Mrs. G Hopkins, Mrs. F
Oborski, Mrs. J Potter, Mr. C T Smith, Mr. T Spencer, Mr. K Taylor, Mr. J Thomas,
Mr. R M Udall, Mr. G C Yarranton.

Pages
1. Apologies for Absence
To receive any apologies for absence.
2. Declaration of Interests (if any)
The Members’ Code of Conduct requires Councillors to declare
any interests against an Agenda item, the nature of an interest
and whether the interest is personal or prejudicial. If a Councillor
has a personal interest, they must declare it but can stay, take
part and vote in the meeting. If a Councillor has a prejudicial
interest then they must declare what that interest is and leave the
meeting room for the duration of the item.
This item allows the Chairman to invite any Councillor to declare
an interest in any of the items on this Agenda.
3. Appointment of Head of Legal Services 1-3

To ratify the appointment of Head of Legal Services (Monitoring
Officer) as recommended by the Appointments Committee.

To agree interim arrangements to ensure that the Authority has a
Monitoring Officer until the Head of Legal Services commences
his post.

4. Exemption of the Press and Public

In the opinion of the Clerk to the Authority the meeting will
not be, or not likely to be open to the public and press at the
time item 5 is considered for the following reasons:

(a) Information relating to the financial or business affairs of

Agenda produced and published by Chief Fire Officer and the Clerk to the Fire and Rescue Authority
For further information contact Corporate Support on 01905 368 366 /331



any particular person (including the authority holding that
information).

(b) Information in respect of which a claim to legal
professional privilege could be maintained in legal
proceedings.

S. Terms and Conditions of Service
(Report to follow)
Glossary

Agenda produced and published by Chief Fire Officer and the Clerk to the Fire and Rescue Authority
For further information contact Corporate Support on 01905 368 366 /331




Hereford & Worcester Fire and Rescue Authority
22 May 2012

3.

Appointment of Head of Legal Services (Monitoring Officer)

Purpose of report

1.

To ratify the appointment to the post of Head of Legal Services (Monitoring
Officer), as recommended by the Appointments Committee.

To agree interim arrangements to ensure that the Authority has a Monitoring
Officer until the Head of Legal Services commences his post.

Recommendations

The Appointments Committee recommends that the Fire and Rescue Authority
ratify the appointment of Mr Nigel Snape to the post of Head of Legal Services
(Monitoring Officer) with effect from a mutually agreeable date.

The Chief Fire Officer and Treasurer recommend that the Authority puts in place
interim arrangements to ensure that it has a Monitoring Officer from 31 May 2012
until the Head of Legal Services commences his post.

Introduction and Background

3.

Under the Local Government and Housing Act 1989 the Authority is required to
make an appointment to the statutory position of Monitoring Officer. In 1997,
the Authority linked the role of Clerk with that of Monitoring Officer. The role of
Clerk to the Authority is necessary to ensure that meetings are administered in
accordance with the relevant statutes and regulations and to deal with legal and
procedural matters for the Authority.

Following recommendations made by the Audit Commission in November 2011,
the arrangements for the role of Clerk/Monitoring Officer were reviewed. It was
subsequently agreed by the Fire and Rescue Authority (FRA) at its meeting on
14 December 2011 to directly employ a Clerk\Monitoring Officer. The
establishment of this role will be funded from within existing budgetary provision
and does not give rise to any additional and\or unplanned revenue expenditure.

At its meeting on 25 January 2012 the Appointments Committee gave approval
to the Chief Fire Officer (CFO) to commence an appointment process for the
recruitment of a directly employed Clerk/Monitoring Officer who was also an
experienced and qualified Local Authority Lawyer. The Committee gave
delegated authority to the CFO and Chairman of the FRA to agree the job
description, person specification, advertisement and method of recruitment. It
was agreed, under this delegation, to amend the title of the post to Head of
Legal Services to more accurately reflect the key elements of the role.



Selection Process

6.

The Appointments Committee met on 18 April and approved the proposed long
list of four candidates to invite to the next stage of the selection process on 8
May. The selection day on 8 May comprised:

e A two hour written assessment

e Interview with the Technical/Officer Panel Interview

e Interview with the Member Sub Panel of the Appointments Committee

e Informal lunch with Appointments Committee Members

e Presentation and final interview with the Appointments Committee
Following the selection process the Appointments Committee recommended the

appointment of Mr Nigel Snape as the most suitable candidate with effect from a
date to be agreed.

Interim Monitoring Officer Arrangements

8.

The current appointment of Mrs Anne Brown as Monitoring Officer is in place
until 31 May 2012 or until a permanent appointment is made, whichever is the
sooner. Although it is proposed that Mr Snape be appointed at this meeting, it is
unlikely that he will be able to commence his post by 31 May 2012. As this is
the case, there is a risk that the Authority will be without a Monitoring Officer
until Mr Snape is able to take up his post and it will be necessary to put in place
some interim arrangements.

As Mrs Brown has acted as Monitoring Officer to the Authority since December
2010, the Authority could extend her appointment until Mr Snape took up the
post of Head of Legal Services.

Conclusion/Summary

10.

The appointment of a Head of Legal Services, acting as Clerk/Monitoring
Officer, is an important decision for the Authority to make. The selection
process has been robust to ensure the appointment of a suitably qualified and
experienced candidate who can make a significant contribution to the Authority.
The Appointments Committee agreed that Mr Nigel Snape was the most
suitable candidate who had performed consistently highly in all areas of the
selection day and recommend the Authority ratify his appointment.

Financial Considerations

Consideration Yes/No | Reference in Report

i.e paragraph no.

There are financial issues that require consideration Yes Paragraph 3. The

salary for the post is
£53,000 as set out in
the Authority’s Pay
Policy.




Legal Considerations

Consideration Yes/No | Reference in Report
i.e paragraph no.
There are legal issues e.g. contractual and procurement, Yes Paragraph 2

reputational issues that require consideration

Additional Considerations

The table below sets out any additional issues arising from the proposals contained in
this report and identifies the relevant paragraphs in the report where such issues are

addressed.

Consideration Yes/No | Reference in Report
i.e paragraph no.

Resources (e.g. Assets, ICT, Human Resources, Training No

& Development, Sustainability).

Strategic Policy Links (e.g. IRMP, Authority Plan, Equality | No

& Diversity, Partnerships, Environmental Impact).

Risk Management / Health & Safety (e.g. risk Yes Paragraph 3 and

management and control measures, risk register score). Paragraph 8.

Consultation with Representative Bodies No

Supporting Information

Background papers

Agenda papers — Special Audit Committee 7 November 2011
Agenda Papers — Fire and Rescue Authority 14 December 2011

Contact Officer

Martin Reohorn
(0845 1224454)
Email: mreohorn@hwfire.org.uk




ACAS Advisory Conciliation and Arbitration Service
ACFO Assistant Chief Fire Officer

AFA Automatic Fire Alarm

AFD Automatic Fire Detection

ALP Aerial Ladder Platform

AC Area Commander

AMP Asset Management Plan

ARCC Aeronautical Rescue Co-ordination Centre
BA Breathing Apparatus

BACS Bankers’ Automated Clearance System
BCM Business Continuity Management

BCP Business Continuity Plan

BME Black and Minority Ethnic

BVPI Best Value Performance Indicator

BVPP Best Value Performance Plan

CAA Combined Area Assessment

CAFS Compressed Air Foam Systems

CARP Combined Aerial Rescue Pump

CBRN Chemical Biological Radiological Nuclear
CCA Civil Contingencies Act

CDRP Crime and Disorder Reduction Partnership
CERMIG County Emergency Response to Major Incidents Group
CFA Combined Fire Authority

CFO Chief Fire Officer

CFOA Chief Fire Officers Association

CFRMIS Community Fire Risk Management System
CFS Community Fire Safety

CIMAH Control of Industrial Major Accident Hazards
CIPFA The Chartered Institute of Public Finance and Accountancy
CLG Department for Communities and Local Government
CC Crew Commander

COSHH Control of Substances Hazardous to Health
CPA Comprehensive Performance Assessment
CPS Chemical Protection Suits

CRR Community Risk Register

CS Community Safety

CSR Comprehensive Spending Review

CSU Command Support Unit

DC District Commander

DCFO Deputy Chief Fire Officer

DDA Disability Discrimination Act

DIM Detection, Identification and Monitoring
DOFA Director of Finance and Assets

DoH Department of Health

DoT Direction of Travel

DPA Data Protection Act

EA Environment Agency



EAS Electronic Availability System

ECS Enhanced Command Support

EIR Environmental Information Regulations

EPU Environmental Protection Unit

ESLG Equality Standard for Local Government

FBU Fire Brigades Union

FDR Fire Damage Report

FDS Flexible Duty System

FireLink The National Fire Service Radio System
FOIA Freedom of Information Act

FRA Fire and Rescue Authority

FRD Fire Resilience Directorate

FRS Fire and Rescue Service

FRSNCC  Fire and Rescue Service National Co-ordination Centre
FSC Fire Service College

FSCA Fire Service Consultation Association

FSEC Fire Services Emergency Cover

FSPA Fire Service Procurement Association

GC Group Commander

HAZMAT  Hazardous Materials

HERMIT Herefordshire Emergency Response to Major Incidents Team
HFESC Home Fire Safety Check

HMI Her Majesty’s Inspector or Inspectorate

HPA Health Protection Agency

HR Human Resources

HRIS Human Resources Information System

HSE Health & Safety Executive

HWFRS Hereford & Worcester Fire and Rescue Service
ICP Integrated Clothing Project

ICS Incident Command System

ICT Information and Communications Technology
IEG Implementing Electronic Government

[P Investors in People

IOSH Institute of Occupation Safety and Health
IPDR Individual Performance and Development Review
IPDS Integrated Personal Development System
IRMP Integrated Risk Management Plan

IRS Incident Recording System

IRU Incident Response Unit

ISU Incident Support Unit

JERA Joint Emergency Response Arrangements
JES Juvenile Fire-setters Scheme

KPI Key Performance Indicator

KLOE Key Lines of Enquiry

LASER Learning about Safety by Experiencing Risk
LEA Local Education Authority

LGA

Local Government Association



LGV Light Goods Vehicle

LIBID London Interbank Bid Rate

LPG Liquid Petroleum Gas

LPSA Local Public Service Agreement

LRF Local Resilience Forum

LRI Learning Resource International

LSGCM Long Service and Good Conduct Medal
LSP Local Strategic Partnership

LTCM Long Term Capability Management

LTF Local Training Facilities

MDT Mobile Data Terminals

MIS Management Information Systems

MISAR Mercia Inshore Search and Rescue

MMFE Management of Major Flood Emergencies
MoU Memorandum of Understanding

MTFP Medium Term Financial Plan

NCFSC National Community Fire Safety Campaign
NEBOSH National Examination Board in Occupational Safety and Health
NEET Not in Education, Employment or Training
NFEST National Flood Support Team

NJC National Joint Council for Local Authorities’ Fire Brigades
NOS National Occupational Standard

NVQ National Vocational Qualification

OASD Operational Assessment of Service Delivery
ODPM Office of the Deputy Prime Minister

OJEU Official Journal of the European Union
ORS Opinion Research Services

PDR Personal Development Review

PFI Private Finance Initiative

Pl Performance Indicator

PMM Principal Management Members

PMSO Project Management Support Office

PO Principal Officer

PPE Personal Protective Equipment

PPP Policy, Planning and Performance

PSA Public Service Agreement

PSHE Personal, Social, Health Education

PSRP Public Services Radio Project

PWLB Public Works Loans Board

QSA Quality Systems Audit

R2R Rank to Role

RB Representative Body

RBIP Risk Based Inspection Programme

RCC Regional Control Centre

RCCC Regional Civil Contingencies Committee
RDS Retained Duty System

RHSCG Regional Health and Safety Collaboration Group



RIDDOR Reporting of Injuries, Diseases and Dangerous Occurrences Regulation

RMB Regional Management Board

RoSPA Royal Society for the Prevention of Accidents
RPE Respiratory Protective Equipment
RRF Regional Resilience Forum

RRO Regulatory Reform Order

RRT Regional Resilience Team

RSIG Road Safety Implementation Group
RTA Road Traffic Accident

RTC Road Traffic Collision

SARA Severn Area Rescue Association
SBE Standards Board for England

SCC Strategic Command Centre

SCE Supported Capital Expenditure

SCG Strategic Command Group

SDA Service Delivery Agreement

SESO Senior Fire Safety Officer

SFU Small Fires Unit

SHA Strategic Holding Area

SHEBA Safety in the Home and Electric Under Blanket Assessment
SLA Service Level Agreement

SC Station Commander

SOLACE  Society of Local Authority Chief Executives
SoRP Statement of Recommended Practice
SPI Service Policy Instruction

SRT Swift Water Rescue Team

SSI Special Service Incidents

TDC Training and Development Centre
UoR Use of Resources

USAR Urban Search and Rescue

UWES Unwanted Fire Signal

VMDS Vehicle Mounted Data System

WAN Wide Area Network

WC Watch Commander

YFA Young Firefighters’ Association
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