Appendix 1

Member Development 2017/18 (Draft)

Theme: Adding Extra Value - Saving More Lives

Session

Aims

Members Induction Session*
Saving More Lives

12 June 2017, 2.00pm
Worcester Fire Station

To inform Members about:

e Our Vision: Saving More Lives
e Collaboration and partnerships

e Key projects

e Crewing systems / role of firefighters / special
services

e Finance/Budgets

e Key roles and responsibilities of Members

To provide an equipment demonstration

Members’ Induction Session*
— follow up

22 June 2017 SHQ
(following Authority meeting)

To provide an opportunity to meet Senior Management
Board and update Members on:

e strategic procurement

e Service Exercise 2016

e services for Members

Members Tour

September / October TBC

Members visits to key locations

Service Exercise

Brecon
23 September 2017

To observe how staff are trained to work safely at a
major complex incident involving other first responders.

Scenario: TBC

Community Risk

11 October 2017 —following
Authority meeting

How our work with the community adds more value and
can help save more lives.

Firefighter Safety

Date TBC

How technology helps save more lives and keeps
firefighters safe.

Strategic Business Continuity
14 December 2017 following
Authority meeting

Overview of how we would deal with business continuity
in spate conditions

Budgets/Finance

January 2018

Workshop for Members

* = the content from the 12 June session may be swapped with some of the content in the
follow-up session on 22 June and vice versa, as it is subject to Office availability



