Appendix 2

Core
Purpose

We will provide our
communities with sustainable,
high quality firefighting, rescue
and preventative services

We will deliver
this through

« Ensuring firefighter safety
« Ensuring community safety
« Ensuring the delivery of quality services

Built on these foundations

Fleet & Building &
. People
Equipment Infrastructure
We will ensure we have the
We will provide and maintain the right people, with the right skills We will provide appropriate
right fleet, tools and equipment and training to carry out the premises in the right locations that
to ensure our staff can do right job at the right time enables our staff to carry out

their jobs effectively their roles effectively

Resourcing for Services Fire & Rescue
the Future We will deliver targeted and quality Authonty

We will ensure that our actions now will services with the resources We will engage with FRA Members in
secure our long term future available to us strategic matters affecting the Service




